Picara is a Jim Michalak designed modified sharpie.( Flat bottom, but with a second chine. )  Described at and plans available from Duckworks Magazine.com

Length 18 foot--I added 1 foot at the center of mine for a 19 foot boat.

Width 6 foot, plus about 10 inches for the leeboard mount.

Rudder and leeboard are of the kick up design to make shallow water sailing possible. The leeboard needs about 3 foot of water to be completely functional.

Design draft is 9 inches with 1000 lb of crew and supplies. Total design weight at the 9 inch draft is 2500 lbs.

Ballast 500 pounds steel plate

Weight 1300 to 1500 pounds depending on construction.  I used 2 layers of 1/2 inch plywood on the bottom, one layer of 1/2 inch plywood for the bilge panels and 3/8 plywood for the sides and cabin top.  I have purchased 650 pounds of lead to use as ballast, I plan to install 260 lbs on both outboard sides of the lowest part of the bilge, then wait and check trim before adding or removing any ballast.

The cabin is of the slot top design, may be covered with canvas or a hard top with hatches.  When used for a camper the canvas is rolled to the front which leaves an unobstructed walkway to the mast. All lines are handled from inside the hull and no on deck or on the fore deck work is needed.

Picara is designed to take a knockdown without taking any water into the cabin.

The cockpit deck is a self draining with a foot well aka. Bolger.

Sail area is 138 sq foot gaff main and a 33 sq foot mizzen.

Cabin plan has good sitting headroom and of course full stand up room with the canvas top rolled back.  A 7 foot sleeping room and a 2 foot utility room that helps keep spray or rain off the sleeping area.

Outboard power required is in the 2 to 4 HP range for full hull speed.

Questions about Picara or boat talk are welcome at david7dona@alltel.net

David Davis
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